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THRIVING 
BUSINESS 
COMMUNITY

RESULT: Robust tax base, 
jobs, and growth. 

 
HEALTHY LOCAL 
GOVERNMENT

RESULT: Funding available 
for public services.

 
SAFE 
COMMUNITY

RESULT: Engaged, 
productive, invested 

citizens.

PREMIER ARTS 
& RECREATION 
FACILITIES

RESULT: High quality of 
life and tourism.

STRONG, 
VIBRANT 
COMMUNITY 

RESULT: Happy residents, 
students, and visitors.

M O V I N G C H I C O F O R W A R D

Our community vision is to make Chico the safest, most vibrant, premier city in the North State.
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SPECIAL REPORT
We believe a healthy community starts with healthy businesses.  
By focusing on key areas—economic development, advocacy, 
business engagement and tourism—we partner with city leaders, 
community organizations and local companies to leverage the 
voice of business for community good.

www.chicochamber.com



Thriving 
Business 
Community

Safe 
Community

Healthy Local
Government

INTRODUCTION 
The Chico Chamber released its Community Vision in Fall 2015. This vision outlines the standards and expectations 
for a strong vibrant community which includes: a thriving business community, healthy local government, safe 
community, and premier arts and recreation facilities. While all areas of the vision are important, the 2020 
Special Report focuses on housing, roads, public safety and the City of Chico’s unfunded pension liability.

TOP CONCERNS:

THE FACE OF OUR 
REGION HAS 
CHANGED.

UNFUNDED PENSION 
LIABILITY REMAINS 
UNCONTROLLED

PROTECTING OUR INCREASED POPULATION 
STREAMLINING SERVICES MAKE THE 

DEPARTMENT MORE EFFECTIVE  
AND SUSTAINABLE

HOUSING POLICE  
& FIRE

ROADS & 
UNFUNDED 
PENSION 
LIABILITY

Leveraging the Voice of Business for Community Good.
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HOUSING
THE FACE OF OUR  
REGION HAS CHANGED.
There were a number of conferences, workshops, summits 
and meetings held in Chico in 2019 in which local officials, 
community stakeholders (including the Chico Chamber) 
and outside experts met to address the issues related to 
housing in the wake of the Camp Fire and the loss of 
approximately 14,000 housing units. Many issues related 
to housing were discussed: affordability, availability, and 
the lack of skilled labor for new construction. Butte Glenn 
Community College has responded to the lack of skilled 
labor by offering new programs to help meet the demand. 

Many of the participants agreed that in order to solve 
the lack of housing in Chico, it would need to be solved 
regionally (within a 30-minute commute to Chico) which 
includes Corning, Orland, Biggs and Oroville. Orland 
reported construction of 12 single-family units with the 
availability of 300 lots zoned and ready to develop. 
Additionally, the Community Housing Improvement 

Program (CHIP) expects to have 33 units completed in 
spring 2020. The community of Corning reports CHIP 
has several units in development and a number of ADU’s 
being added to existing properties. The City of Biggs reports 
incremental infill development and CHIP has submitted a 
Tentative Parcel Map to create 10 residential lots expected 
to develop in 2021, as well as a 99-lot subdivision that is 
ready to begin the process of annexation. The City of Chico 
reports less single-family housing units built in 2019 than 
in 2018, but an increase in multi-family housing units. 

The Chico Chamber of Commerce strongly supported 
legislation brought forward by Assemblyman James 
Gallagher that would expedite the development housing 
in the region. Though the Chico City Council opted out of 
being included in the list of communities affected by the 
legislation, other regional communities and the County of 
Butte embraced it. The legislation passed with bi-partisan 
support and was signed into law by the Governor. 

The Chamber’s Business Task force hosted a workshop in July 2019 facilitated by 
economist Robert Eyler, PhD. Workshop participants included both government and 
business stakeholders from Butte, Glenn and Tehama Counties. The overall general theme 
of the workshop was that regional workforce housing needs must be addressed quickly.

The three top concerns related to housing that were identified by the participants included:

• Labor retention and recruitment 
• Expected economic slowdown following short-term spike in regional disaster-related   
 spending. (Case in point, recent financial reporting from the City of Chico show an   
 increase of $2.5M in sales tax.)
• Community perception issues in terms of business attraction, expansion and retention

CITY OF CHICO DEVELOPMENT ACTIVITY
AS OF YEAR-END 2019
Units Built 2017 2018 2019
Single Family 275 340 305 
Multi-Family 355 86 170

PLANNING APPROVAL DATA
Accessory Dwelling Units—62 apps, 46 approved
Single Family Units  221
 
Multi-Family Units  835

BUILDING DATA-STATUS
Plan Check/Plan Check Complete
Single Family Units   41         Multi-Family Units  20

 Issued (under construction)
Single Family Units  158        Multi-Family Units  48 

THRIVING 
BUSINESS 
COMMUNITY

This graph is a comparison of the loss of housing units due to catastrophic fires in 
various counties in Northern California. This stark picture is evidence of the dire need for 

additional housing units in Butte County.
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FIRE
STREAMLINING SERVICES MAKE THE  
DEPARTMENT MORE EFFECTIVE AND SUSTAINABLE

Fire Chief Steve Standridge implemented new protocols regarding Chico Fire 
Department response to certain types of medical calls (low acuity), effectively 
reducing the Department calls for service by a substantial number year-over-year.

• 12,700 responses in 2018  • 9,947 responses in 2019

Reducing the number of medical call responses saves the Department 
resources related to equipment use while ensuring sufficient personnel 
are available for critical emergencies and fire incidents.

With the passage of recent legislation (AB 438), however, it may necessitate 
reverting back to the pre-Nov 8, 2018 dispatch protocols if a Computer 
Aided Dispatch (CAD) integration and functional consolidation of dispatch 

centers between Chico Fire and 
Butte is not implemented. This 
will increase responses as the Department will again be required to 
respond to all medical calls. Chief Standridge continues to collaborate 
with Butte EMS and SSV to find a workable long-term solution.  

Currently, an update and renovation of Station #1 is in process. 
Improvements to Station #2 are needed, but not currently funded. 

THE CHIEF’S PERSPECTIVE: In addition to improvements needed to Station #2, 
improving response times to the area west of the Esplanade near Eaton Road would 
improve response times for fire/medical emergencies. Chief Standridge is studying 
this issue and formulating plans to serve the increased populations in these areas.  

POLICE  
PROTECTING OUR INCREASED POPULATION

ISSUE: Chico remains in the bottom quartile of CA cities as 
ranked on the FBI’s Unified Crime Reporting Program. 

Chico currently ranks 357 out of 466 cities on the FBI Crime Reporting 
ranking for 2018. Chico Police Chief Michael O’Brien reports there were 
positive strides made in the area property crimes during the reporting 
period, however violent crimes increased substantially in 2018.  

In 2019, violent crime decreased by 9%, and overall crime decreased by 2% in 
comparison with 2018, according to statistics recently released by the Chico PD. 

Chief O’Brien reports the Department responded to over 103,000 Calls for Service in 
2019. The Department also saw increases in traffic collisions, ‘road rage’ incidents 
and referrals to Adult Protective Services immediately after the Camp Fire, a result 
he attributes to compassion fatigue and a substantial increase in population.

The Chico PD Street Crimes Unit has proven an effective tool in proactively 
addressing criminal activity. The Street Crimes Unit was funded in the 
2019/20 City budget, however has not operated year-round. The 
Department overall has not been able to achieve full-staffing levels due 
to the lengthy process of recruiting and onboarding new officers.

The Retail Watch Program, a joint effort between Team Chico, local 
retailers and Chico PD continues to grow, bringing positive impacts to 
the bottom-line of participating merchants by reducing shoplifting losses.  
This has resulted in creating a safer retail environment for all.  

POLICE CHIEF’S PERSPECTIVE: Chief O’Brien reports that the decrease in 
overall crime during 2019 are positive results on which to build upon. To meet 
the Chamber’s stated goal of reaching the top quartile on the FBI Crime Reporting 
ranking it requires a fully funded and staffed police force. However, according to 
Chief O’Brien, one of the challenges currently facing the Chico PD is recruitment and 
retention of new officers and administrative staff due to lack of compensation and 
what they have been advised are quality of life issues. A number of officers have left 

the Department for both local and 
out-of-state positions, some offering 
higher salaries and benefit packages 
coupled with a lower cost of living 
and a perceived higher quality of life. 

Additionally, challenges related to 
recruitment and onboarding of new 
police officers is lagging demand, 
keeping our police force below full-
staffing census despite great strides 
in hiring over the last several years.    

FUTURE CHALLENGES: New concerns regarding public safety have arisen. 
Currently, the City Council has placed a high priority on drafting an ordinance 
to allow retail cannabis dispensaries, an ordinance that many believe requires 
substantially more study and public input. In a letter to City Council dated November 
25, 2019, Chief O’Brien writes, "...Many communities, once opening the door to 
legal commercial cannabis, found it very difficult to close the door on black market 
commercial cannabis. For black market cannabis, one tactic is to open an illegal 
dispensary and operate until the involved city expends the time, money and effort to 
evict them, simply to have them start the operation again at a new location. The so-
called business model is sustainable due to the ratio between profit and penalty being 
favorable for the illegal commercial cannabis entity, with profit exceeding penalty...”.

CONCLUSION: While the reported decrease in overall crime during 2019 is 
encouraging, violent crime remains a critical issue. The perception of Chico as 
a safe community continues to deteriorate, and that perception is validated by 
reported crime statistics. The City must make this their top priority, tackling this 
issue immediately and concertedly in order to turn the tide on violent crime.  
Effective use of specialty units, including a year-round Street Crimes Unit, will 
only be achieved by addressing the issues inhibiting recruitment and retention.  

SAFE  
COMMUNITY
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SAFE  
COMMUNITY

ROADS
ROAD CONDITIONS CONTINUE TO DECLINE
As reported in previous editions of this report, the City’s 
average Pavement Condition Index (PCI) continues to decline.  
A recognized measurement of infrastructure health, as well 
as a method of anticipating the future cost of maintenance, 
the average PCI of Chico’s arterial and collector roads has 
dropped to 52 on the scale of 1–100. Roadways with a PCI 
rating below 50 require complete reconstruction at a much 
higher cost than regularly scheduled road maintenance.

‘Maintaining’ our roads at the current PCI of 52 would 
require an annual investment of approximately $6.5 million. 
‘Improving’ the PCI by one point per year would require 
$12.5 million annually. However, the current city budget 
allocates only $3.2 million for road maintenance.  

There is a bit of good news on the horizon. In the spring 
of 2020, the city will begin a $4.5 million infrastructure 
on the Esplanade between W. 11th Avenue to Eaton 
Road. This project will include road rehabilitation, ADA 
compliance improvements and drainage work. 

Additionally, City staff will be applying for a $20 million 
grant from the State Housing and Community Development 
Department to fund the widening of Bruce Road to four 
lanes and improve the bridge over Little Chico Creek. 
The plan includes a parallel bike path with lighting 
and landscaping. The Chamber supports this grant 
application and looks forward to this needed roadway 
improvement with construction beginning in 2021.

ROAD (ASPHALT ONLY) COSTS

 SCENARIO ARTERIAL COLLECTOR LOCAL TOTAL

 CURRENT $39,334,767 ........... $51,844,716 ..............$97,737,024 ............$188,916,507 

 5 Year $43,428,761 ...........$57,240,756 .............$107,909,572 ...........$208,579,089 

 10 Year $47,948,862 ...........$63,198,420 ............. $119,140,887 ...........$230,288,168 

COMPLETE STREET COSTS

 SCENARIO ARTERIAL COLLECTOR LOCAL TOTAL

 CURRENT $74,361,369 .............$87,175,742 .............$168,768,240 .......... $330,305,351 

 5 Year $82,100,960 ...........$96,249,063 ............$186,333,774 .......... $364,683,797 

 10 Year $90,646,094 ..........$106,266,743 ............$205,727,543 .......... $402,640,380

Additional funding 
for road maintenance 
and reconstruction 
is critically needed 
and we encourage 
the City Council 
to make road 
funding a priority 
in future budgets.

Rio Lindo Avenue— 
Pavement Condition Index of 24

Eaton Road between Lancer Terrace and St. Lawrence Avenue—
Pavement Condition Index of 100

HEALTHY LOCAL
GOVERNMENT

  
WITHOUT ADDITIONAL FUNDING, THE CHART BELOW SHOWS THE TOTAL COST OF  

          TREATMENT TO THE ROADWAY NETWORK, 5 YEARS AND 10 YEARS FROM NOW.
*Presentation made to  
  City Council by Public Works 
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PENSIONS
UNFUNDED PENSION LIABILITY 
REMAINS UNCONTROLLED

The increasing liability for unfunded public employee 
pensions remains a significant threat to the financial 
viability of our city. Representing the difference between 
what has been set aside for current and future pension 
payments to retired public employees and what those 
pension payments are expected to be, the unfunded 
portion is essentially a debt of the city owed to CalPERS.

Since 2014, the unfunded liability has grown by 
millions of dollars due in part to changing estimates 

of retiree life expectancy and the actual results of the 
CalPERS investment portfolio. In 2018, even after a 
multimillion-dollar annual payment made by the City, 
the unfunded liability grew by more than $12 million. 

Lacking any other proposed solutions, fewer City employees 
seems the only remedy to this ballooning debt. Contracting 
with non-public employee organizations in every available 
situation will help to minimize the growth of future liability. 

UNFUNDED PENSION LIABILITY
—CITY OF CHICO

 DATE TOTAL 

 6/30/2011 $91,032,473

 6/30/2012 $105,662,269

 6/30/2013 $99,532,576

 6/30/2014 $95,495,362

 6/30/2015 $106,174,534

 6/30/2016 $129,245,710

 6/30/2017 $128,864,195

 6/30/2018 $141,035,539

ESTIMATED TOTAL EMPLOYER CONTRIBUTION—CITY OF CHICO

 Date Total Projected Payroll Pension Costs  
    as a % of Payroll

 6/30/2021 .................... $15,202,774 ..................... $28,576,808 ................................... 53%

 6/30/2022 .....................$16,337,945 .....................$29,362,672 .................................. 56%

 6/30/2023 .....................$17,423,195 ......................$30,170,144 ................................... 58%

 6/30/2024 .....................$18,135,140 .....................$30,999,824 .................................. 59%

 6/30/2025 .....................$18,921,155 ......................$31,852,319 ................................... 59%

 6/30/2026 .....................$19,120,671 .....................$32,728,258 .................................. 58%

   $105,140,880

UNFUNDED PENSION PAYMENTS
—CITY OF CHICO

 DATE TOTAL 

 6/30/2021 $9,880,598

 6/30/2022 $10,881,000

 6/30/2023 $11,798,000

 6/30/2024 $12,364,000

 6/30/2025 $12,990,000

 6/30/2026 $13,025,000

  $70,938,598

HEALTHY LOCAL
GOVERNMENT
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Last year’s Special Report focused on the significant effects of the Camp Fire on regional businesses, workforce  
and economies. Many of the challenges identified linger and have magnified the issues impacting key pillars of  
the Chamber’s vision statement.

First and foremost, the lack of workforce housing in the form of affordable single family homes is inhibiting results 
in recruitment and retention for local businesses and public agencies alike, including the City’s public safety 
departments. A collaborative, regional strategy is needed, one that includes input from developers, builders, 
businesses and government.

Safety remains a top concern for business leaders, as it is for the rest of the community. The increase in  
violent crime must be addressed by city leaders and public safety personnel in cooperation with business  
leaders. Public perceptions are one indicator of safety that cannot be dismissed in the discussion and the  
remedies identified to improve overall community safety.

Deteriorating roads and increasing unfunded pension liabilities continue to hamper improvement in the area of 
healthy local government. The magnitude of these needs is staggering and no concrete solutions have been offered.  

If these trends continue, the Chamber anticipates a loss of business and associated jobs, loss of headquarter status 
for large companies operating in multiple states, loss of talent and continued difficulty in recruitment and retention 
efforts. These impacts will result in decreased city revenues and a reduction in public services, leading to  
a significantly decreased quality of life.

CONCLUSION
THE ECONOMIC CONSEQUENCES  
OF DOING NOTHING

IMMEDIATE NEEDS:

• Reduce crime: improve efforts to recruit and retain  
 police officers and support staff to fully implement   
 special units year-round

• Improve roads: dramatically increase road  
 funding to improve city-wide PCI index

 

• Address growing pension liability: minimize the  
 City’s risk and exposure by increasing contract  
 labor for non-public safety related work

• Increase housing: engage developer, builders and   
 government leaders in a comprehensive effort to   
 increase housing stock, particularly single-family units 

In December, 2019, the Chamber Board of Directors 
voted to support the Chico Area Recreation’s District 
(CARD) property tax measure. The funds generated 
from this measure will secure future funds for CARD 
to upgrade recreation facilities, complete DeGarmo 
Park that will include synthetic sports fields, a 
multi court gymnasium and aquatics facility. 

The Chamber recognizes the economic benefit 
of hosting regional sports tournaments and swim 
meets filling local hotels, restaurants and shops.

Premier Arts and Recreation Facilities is the 4th pillar of the Chico Chamber’s Vision. The 
Chamber’s Board of Directors at its December, 2019 board meeting voted to support Chico 
Area Recreation District’s (CARD) Measure A. The funding generated from Measure A will 
ensure CARD’s ability to upgrade recreation facilities, complete DeGarmo Park, construct low-
maintenance sports fields, a multi-court gymnasium and a much-needed aquatic facility. The 
Chamber recognizes the economic benefit of hosting regional sports tournaments and swim 
competitions, in turn filling local hotels, restaurants and retail shops.  
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DIRECTORS
Natasha Beehner — Golden Valley Bank

Carol Bertagna — Almendra Winery & Distillery 

Spencer Boone — OrangeTheory Fitness

Bob Bracewell — Newton-Bracewell Chico Funeral Home

Calen Chapman — Harris Commercial Real Estate Services

Mark Francis — Golden Valley Bank

Brooke Isenberg — Courtyard by Marriott, Chico 

EX OFFICIO DIRECTORS

 Melanie Bassett Carolyn Denero Dr. Gayle E. Hutchinson, Ed.D Mark Orme Kelly Staley Ann Willmann Dr. Samia Yaqub, PhD
 Downtown Chico  Explore Butte County California State University, Chico City of Chico Chico Unified School District Chico Area Recreation Butte-Glenn Community
 Business Association     & Park District College District

CHICO CHAMBER OF COMMERCE |  2020 |  BOARD OF DIRECTORS

LEGACY PARTNERS

OFFICERS OF THE BOARD
Jolene Francis, CFRE
Enloe Medical Center ........................................ Board Chair
Michelle Niven
Chico Area Recreation & Park District ............ Past Chair
Ben Winter
Transfer Flow, Inc. .............................................. Chair Elect
Mark Chrisman
Healthy Solutions Insurance Services .............. 1st Vice Chair
Jordan Daigre, CPA
KCoe Isom, LLP .................................................Treasurer 

Sierra Grossman
Sierra Nevada Brewing Company ................... Vice Chair 
Karli Olsen, CPA
KCoe Isom, LLP .................................................Vice Chair 
Mark Pierce
North Valley Ag Services ..................................Vice Chair
Brandon Slater
Slater & Sons, Inc. .............................................Vice Chair 
Anastacia Snyder
Catalyst Domestic Violence Services ...............Vice Chair

Michelle Kalberer — Klean Kanteen 

Tom Lando — Tom Lando Consulting

Levi Russell — Morgan Stanley

Dan Shea — Recology Butte-Colusa Counties

Devin Van Hout — Build.com

Steve Vickery — Madison Bear Garden & Mom’s Restaurant

Become a Community Impact Partner today!

JOIN US TODAY: www.chicochamber.com

MOVE CHICO FORWARD WITH US.

JOIN US TODAY: www.chicochamber.com

MOVE CHICO FORWARD WITH US.

Partnership and membership mean standing  
together to achieve a common vision for Chico.

CHAMBER STAFF

KATY THOMA
President & CEO

katy@chicochamber.com

HEATHER UGIE
Engagement & Marketing Manager

heather@chicochamber.com

BECKY BURKETT
Visitor Center & Marketing Assistant

becky@chicochamber.com

JEANETTE JOSLYN
Bookkeeper

jeanette@chicochamber.com

 www.chicochamber.com www.chicochamberpodcast.com


